District Health Assessment for Multiple District 12 through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
12L T(24) 29 0 29 0% 0 3 -3 588 0 588 65 107 42 -6.67% 630 20 62% 42 24 41% 17% 0% 3% 6 0
121 T(24) 35 0 35 0% 0 0 0 814 0 814 60 85 -25 -2.98% 839 23 51% 0 0 74% 31% 0% 3% 4 0
120 T(24) 30 0 30 0% 0 4 -4 569 0 569 67 155 -88 -13.39% 657 19 70% 44 48 43% 37% 7% 0% 7 3 2nd VDG
12N T(24) 37 0 37 0% 0 2 -2 755 0 757 78 137 -59 -7.23% 816 20 59% 50 18 49% 27% 0% 3% 2 2
128 T(24) 35 0 35 0% 0 12 -12 811 0 812 60 226 -166 -16.97% 978 23 51% 53 110 37% 49% 0% 0% 6 3 2nd VDG
166 0 166 0% 0 21 -21 3537 0 3540 330 710 -380 -9.69% 3,920 21 58% 49 200 49% 33% 1% 2% 25 8
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District Health Assessment for Multiple District 18 through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
18 L T(24) 44 0 44 0% 1 0 1 1169 0 1169 132 151 19  -1.60% 1,188 27 41% 0 0 52% 27% 0% 0% 6 0
181 T(24) 46 0 46 0% 0 5 -5 920 0 924 156 234 -78 -71.78% 1,002 20 61% 4 72 67% 26% 4% 4% 8 0
18 0 T(24) 40 0 40 0% 0 0 0 776 0 776 66 106 -40 -4.90% 816 19 68% 0 0 78% 35% 0% 3% 7 0
18 N T(24) 47 0 47 0% 0 4 -4 1045 0 1045 144 226 -82 -7.28% 1,127 22 60% 45 48 100% 0% 0% 2% 6 3
177 0 177 0% 1 9 -8 3910 0 3914 498 77 -219  -5.30% 4,133 22 57% 42 120 75% 21% 1% 2% 27 3
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District Health Assessment for Multiple District 30 through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
30M T(24) 44 0 44 0% 1 2 -1 801 0 801 132 128 4 0.50% 797 18 61% 14 33 45% 48% 0% 2% 8 0 GLT
30S T(24) 37 0 37 0% 0 0 0 725 0 725 68 920 -22  -2.95% 747 20 70% 0 0 27% 38% 0% 8% 10 2
81 0 81 0% 1 2 -1 1526 0 1526 200 218 18 1.17% 1,544 19 65% 14 33 37% 43% 0% 5% 18 2
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District Health Assessment for Multiple District 31 through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3L T(24) 46 0 46 0% 0 3 -3 688 0 688 80 119 -39 -5.36% 727 15 74% 69 15 63% 43% 0% 2% 6 0
311 T(24) 45 0 45 0% 0 0 0 884 0 884 108 14 6 -0.67% 890 20 53% 0 0 64% 18% 0% 2% 8 0
310 T(24) 52 0 52 0% 1 1 0 1065 0 1065 174 154 20 1.91% 1,045 20 54% 71 12 96% 25% 0% 2% 1" 0
31N T(24) 52 0 52 0% 1 2 -1 956 0 956 178 185 -7 -0.73% 963 18 69% 47 25 48% 21% 0% 6% 9 2
318 T(24) 45 1 46 100% 0 1 -1 871 8 879 95 110 15  -1.68% 895 19 59% 44 7 50% 41% 7% 1% 7 2 GST
240 1 241 100% 2 7 -5 4464 8 4472 635 682 -47  -1.04% 4,520 19 62% 59 59 65% 29% 1% 5% 41 4
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District Health Assessment for Multiple District 32 through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
32C 58 0 58 0% 2 4 -2 1383 0 1383 271 275 -4 -0.29% 1,386 24 50% 70 54 72% 34% 0% 0% 8 0
328 58 0 58 0% 0 2 -2 1528 0 1528 197 243 -46  -2.92% 1,574 26 47% 39 12 79% 28% 0% 3% 9 0
116 0 116 0% 2 6 -4 2911 0 2911 468 518 -50 -1.69% 2,960 25 48% 60 66 76% 31% 0% 2% 17 0
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District Health Assessment for Multiple District 34 through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
34A T(24) 38 0 38 0% 0 1 -1 1005 0 1005 111 133 -22  -214% 1,027 26 58% 86 15 1% 34% 0% 3% 7 3 DG
34B T(24) 32 0 32 0% 0 4 -4 676 0 676 80 172 -92 -11.98% 768 21 59% 20 80 53% 31% 3% 6% 4 0 GLT
34C T(24) 38 0 38 0% 2 1 1 925 0 925 110 145 -35 -3.65% 960 24 47% 1 20 1% 32% 0% 0% 5 1 GMT,GST
108 0 108 0% 2 6 -4 2606 0 2606 301 450 -149  -5.41% 2,755 24 55% 28 115 66% 32% 1% 3% 16 4
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District Health Assessment for Multiple District 35 through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
35L T(22) 51 1 52 100% 0 7 -7 1017 48 1065 272 366 94  -8.11% 1,160 20 62% 22 49 60% 13% 0% 6% 10 4
351 T(24) 38 0 38 0% 0 3 -3 1021 0 1021 182 213 =31 -2.95% 1,052 27 42% 46 21 79% 18% 0% 3% 6 2 GST
350 T(23) 47 0 47 0% 0 2 -2 1146 0 1146 229 275 -46  -3.86% 1,192 24 51% 68 25 81% 17% 2% 2% 8 1
35N T(14) 52 0 52 0% 2 5 -3 1161 0 1162 369 443 -74  -5.99% 1,238 22 58% 1" 134 92% 31% 0% 0% 1" 2
188 1 189 100% 2 17 -15 4345 48 4394 1052 1297 -245 -5.28% 4,642 23 54% 28 229 78% 20% 1% 3% 35 9
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District Health Assessment for Multiple District 51 through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
510 49 0 49 0% 0 0 1902 0 1902 236 194 42 2.26% 1,860 39 16% 0 0 88% 8% 0% 4% 1" 4
51E T(24) 26 0 26 0% 1 -1 654 0 654 180 147 33 5.31% 621 25 54% 55 3 7% 31% 0% 4% 5 0
51C T(24) 28 0 28 0% 1 -1 852 0 852 105 88 17 2.04% 835 30 36% 53 5 82% 14% 0% 0% 5 0
103 0 103 0% 2 -2 3408 0 3408 521 429 92 2.77% 3,316 33 31% 54 8 83% 16% 0% 3% 21 4
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District Health Assessment for Multiple District 60 through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
60 A 55 0 55 0% 0 0 0 1612 0 1612 127 123 4 0.25% 1,608 29 20% 0 0 96% 7% 0% 0% 7 2
60 B 58 0 58 0% 0 0 0 1961 0 1961 138 214 -76  -3.73% 2,037 34 19% 0 0 100% 9% 0% 9% 10 4
113 0 113 0% 0 0 0 3573 0 3573 265 337 72 -1.98% 3,645 32 19% 0 0 98% 8% 0% 4% 17 6
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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